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Report on the Implementation 

of the Library’s Strategic Plan  
 

January – March 2019 

The Ketchikan Public Library 2018-2022 Strategic Plan was implemented beginning in January 2018. One 

objective of the plan is to keep the City Council and Borough Assembly informed of the plan’s 

implementation; to that end we submit this quarterly report for the period January – March 2019. 

 

Goal 1: The Library is Ketchikan’s Town Square: The Ketchikan Public Library is a welcoming, beautiful, 

inviting place that is rooted in the community and allows people to be themselves – alone or with each 

other. The Library fosters a more cohesive, healthy and informed community. 

 

Progress toward this goal: 

- The Fellowship of the Pen writer’s support group continued in February and March with regular drop-in 

writing sessions. Program coordinator Michelle Lampton gave a presentation to a group of home 

schoolers on self-publishing using Amazon. On February 23 the Library hosted a presentation by a small 

press publisher via Skype, and on March 7 a presentation by a professional editor. 

- The Children’s Community Garden program series began on March 13 and continued with a two-part 

Creating Seed Paper program over spring break. Seeds were started under grow lamps in early March. 

- Lisa Pearson worked with Marzette Ellis to hold an all-day Gardening Mini-Conference on March 9, 

featuring sessions on beekeeping, best practices, SE-friendly edible plants, and a Seed Swap. 

- On March 27, a working meeting of the City Council and the Board of PeaceHealth was held in the 

Library’s large meeting room. 

 

Goal 2: The Library Serves the Ketchikan Community: The Ketchikan Public Library promotes learning, 

growth and personal enrichment for people of all interests, abilities and needs, in every stage of life. The 

Library provides services both within the facility and throughout the Ketchikan Gateway Borough for a 

community of diverse backgrounds, cultures and languages. The Library delivers materials in a variety of 

formats, and provides updated equipment, Internet access and assistance using digital and online materials. 

 

Progress toward this goal: 

- Adult Services held an Adult Spa Night on January 23; a presentation by Chuck Haberbush on climbing 

Denali on January 26; Blind Date with a Book on February 13; and a talk with SE author Patrice Hammer 

on March 23. 

- Teen Advisory Group events included A Twisted Tale in February and Celebrate the Circus in March. 

- The Library sponsored two Revisiting the Founding Era grant programs. On February 21 Dr. John 

Radzilowski and Dr. Brandon Chapman led an Ask UAS program on the Constitution and nation-building, 

held at the University of Alaska Southeast – Ketchikan Campus Library. On March 27 Pat Tully gave a 

program on how news images affect public opinion. 
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Goal 3: The Library Engages With the Community: The Library effectively markets its services, programs 

and resources to the Ketchikan community. The Library invites community input and participation in its 

work, to meet the needs of both currently served and underserved constituencies. The Library works with 

other partners to pursue goals of community importance. 

 

Progress toward this goal: 

- The AARP Tax-Aide Program trained volunteers in January, and then began twice-weekly tax assistance 

for community members. These sessions continue through the second week in April. The Library also 

provided PFD forms for the community. 

- The Teen Advisory Group (T.A.G.)‘s Next: Real Life program continued with programs on time 

management and self-motivation, home skills, and finances and budgeting. In January Kelly Johnson 

was invited to reprise a presentation on job interviewing at Revilla High School. 

- Director Pat Tully served as a judge at the Kayhi Debate, Drama and Forensics Competition, and the 

KGBSD Spelling Bee. 

- The Library partnered with the University of Alaska Fairbanks’ Museum of the North and several 

student volunteers from Kayhi to host an Outer Space Fair on March 5. 

- President of the Friends of the Library June Dahl established a Free Style Book Club in February, a twice-

monthly, free-ranging discussion of books and reading. 

- The Friends of the Library conducted two one-day book sales in the Library in January and March, 

bringing in a total of $1,639.90 to help support Library programs and facilities improvements. 

 

Goal 4: The Library is a Growing, Vibrant Organization: The Ketchikan Public Library has a culture of 

outstanding customer service and a commitment to the concept of the Library as a community good. Library 

managers value and respect all staff members in their pursuit of excellence, and foster support through 

advocacy, professional development and an atmosphere of creativity and open-mindedness. The Ketchikan 

Public Library has a nimble organizational culture that adapts to changes in the community of Ketchikan. 

 

Progress toward this goal: 

- In January 2019 Rebecca Brown became Outreach Librarian. She has established four new Book Shares 

(take a book, leave a book shelves) at PATH, WISH, Green Bean Coffee Company, and the Warming 

Shelter. She also distributed a new Outreach brochure to medical offices throughout Ketchikan, and 

recorded KRBD public service announcements promoting the use of Outreach Services. 

- Head of Children’s Services Amanda Kiely was on maternity leave and in her absence Ann Marie 

Meiresonne is serving as acting Head of the Division. Rebecca Jackson has taken over Thursday 

Storytimes, and former Library Director Judith McQuerry has led several Headstart Storytimes. 

Amanda Kiely resigned in late March to devote herself full-time to raising her son. In her twelve years at 

the Library Amanda did an outstanding job and she will be very much missed by staff and patrons. 

- The Library was closed February 19-22 to conduct its annual inventory of collections. Out of 72,100 

items, fewer than 100 items were missing, or .14%. 

- Lisa Pearson reconfigured the Library’s public computers to reduce the number of catalog workstations 

and increase table space sought by patrons who bring their own devices. 

- Five Library staff members attended the Alaska Library Association Conference in Juneau February 28-

March 3. Michelle Lampton gave a presentation on last year’s Geek Fest, and Pat Tully gave a 

presentation on the Library’s 2017 community survey. 


